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To implement and effectuate the goals set forth in the statement
of Policies from the Director, the following procedures are enunciated,
effective immediately:

l. Each ICAPS member shall frequently visit the agency
from which he came and the several offices of CIA. During such
visits, he shall discuss informally current pertinent intelli-
gence problems and thus weigh tne merits of proposals in the
field of interagency intelligence coordination.

2. Every problem assumed by ICAPS for examination and
proposed solution will be assigned to a particular ICAPS member
who will monitor the project.

3. By consultation with the other members of ICAPS, or by
the assistance of the appropriate operating office in CIA, the
responsible ICAPS member will conduct expleratory studies to
properly evaluate the problem involved.

Lh. After such preliminary steps have been taken, ICAPS
will prepare a snort stavement of the problem and enumerate some
of the considerations igvolved. In accordance with the provisions
of DCI 1/1, this 53§£‘2¥'wi11 be sent to the head of each intelli-
gence agency with a copy to the agency's Standing Committee member.

5. Preparatory to the meeting of the Standing Committee, the
responsible ICAPS member will prepare a draft directive on the
subject so as to expedite the work and polarize the thinking of

the Committee while in session.
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6. The ICAPS member monitoring a project will steer the
discussions on the subject at ICAPS meetings and at Standing
Committee meetings, under the Chairmanship of the Chief of ICAPS.

7. Though the Standing Committee will prove to be a material
time-saver for consolidating agency viewpoints and thus help ICAPS
to achieve its mission of interdepartmental intelligence coordination,
the responsible ICAPS member will continue, at all times, to keep
in close personal touch with agency reaction and suggestions. By
this procedure the ensuing directive will present at its first
draft stage the combined viewpoints of CIA and the agencies, and
will thus avoid the impression of initially presenting a fait

accompli to the agencies.

PRESCOTT CHILDS
Chief, ICAPS
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REMARKS: 1. The contents of the atteched memo and
its enclosure thereto have been noted with interest.
2. It is believed, however that the
policies proposed in the above-mentioned correspon-
dence are fully covered in the duties assigned to
ICAPS in the CIA Orgenization Chart dated 15 Oct. 47.
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